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1. Background

The International Consortium on Entrepreneurship (I CE)

The International Consortium on EntrepreneurshiE(lis a consortium of
policymakers and researchers from leading entrgorship countries
working to improve the analytical foundation fortrpreneurship policies.

The consortium was established in 2005 with fourpsiying ICE members
and a varying number of countries involved as agirsuch as research
institutes, government representatives and univessi

Today the consortium has six members including G@andenmark,
Finland, Norway, Netherlands and the USA (the Kaafin Foundation).
The OECD also patrticipates in the work of the gragpan observer. And
the Max Planck Institute participates as partnethm group. The Danish
FORA created ICE and FORA has acted as Secretaritite group since.

Box 1: Thel CE Mission

ICE provides a foundation for fact-based entrepuestep policies.

The International Consortium on Entrepreneurst@k(lis a consortium
of leading entrepreneurship countries working tprove the analytical

foundation for entrepreneurship policies.

The members decide biannually on new entreprenigupsbjects.

ICE projects are not aimed at producing new dattardther to critically
demand and buy accurate entrepreneurship datadiioen respectable

sources designed to meet the specific needs ohémeber countries.

The consortium also initiates comparative policglgses in order to
improve our understanding of the functioning ofrepteneurship policies.

See more omttp://ice.foranet.dk/

ICE members meet twice a year and decided annoalfunding new data
or policy development projects. The aim has notnb&e necessarily
produce new data, but critically demand and buyiwte entrepreneurship
data from other respectable sources designed tb trespecific needs of
the member countries. Efforts have also been @dettwards initiatives



aiming at developing the existing entrepreneurstigia such as the
Entrepreneurship Indicator Programme (EIP).

The consortium has also initiated a number of coatpee policy analyses
in order to improve our understanding of the fumaing of
entrepreneurship policies.

ICE has provided members with a yearly collectiom avaluation of
available entrepreneurship indicators. Moreovequgh its projects and in
joint forces with others such as the EIP, ICE woals led to start-up rates
being international comparable. ICE has also sapgavork with defining
indicators for growth firms, and for certain indices international
comparable data is available today.

Discussing the | CE Strategy

Three years down the road and much wiser on erimeprship data and
policies, the ICE Secretariat suggests that the ¢@&up engages in a
discussion concerning the ICE strategy and fut@it€B.

The reasons for this are three folded. First, asctinsortium has achieved
one of its goals, which is to provide policymakevith international
comparable data on entry and growth of new firmseéms an appropriate
time to evaluate the consortium. Second, it is irtgu to ensure that the
work of the group is adapted to and continuoushlyettgred according to
the policy challenges faced by ICE countries. Thirg also important that
the single ICE member finds the work of the consartrelevant in the
daily work with entrepreneurship.

The objective of this strategy paper is therefareptovide a basis for
discussion regarding the future work of the ICEhatnext ICE Meeting in
the Hague on 11-12 November 2008.

Outline

First, the paper provides a brief overview of tlagious ICE projects and
recaps on the knowledge derived from these projeldien, the paper
outlines various scenarios for how the consortimld develop over the
next couple of years. Some issues that will beessdd in the below are:



« What shall the future consortium look like?

» Which policy areas shall we focus on in our ICE k®or

« How can we ensure all ICE members are involvedhe ICE
projects?

« How can we disseminate ICE knowledge, work, repatsl
publications better?

« Shall we collaborate with more organisations?

There are several possible ways in which the cdngorcan decide to
organise itself in the future, and some of thesesiilities are discussed in
this paper. It should be noted that the Secretdaas not necessarily prefer
one strategy option over another, but sees pasigdilin the various
scenarios.

2. Sate-of-the-Art and our achievements

Since the beginning of ICE, making internationatiymparable data on
entry rates and growth has been at the core otileation. This work is
not fully implemented yet, but is well on its we&ome new policy insights
into other entrepreneurship areas have also bdeavac for instance areas
such as entrepreneur financing, regional entrepraleinfrastructure,
bankruptcy have been examined by the ICE. In 20@8have started new
projects with the aim to investigate entreprendpr&ducation, growth
programmes, high-growth firms and small and lange finkages.

3. The ICE Srategy Options

In the following, some possible future scenarios tfte development of
ICE are listed.

« Strategy Option 1: Continue with entrepreneurship perspective

The first option is to keep the consortium orgathiaad focused as it is
today. This means that the focus of the group wdmain on
entrepreneurship data and policies, and that neyegis will continue
exploring areas within the framework of entrepresbip.



If this option is chosen we need to consider howmimer countries
could become more engaged in the ICE projects. ikstance, 1-2
member countries should be project leader on tbgegis. We should
also think about which areas within entrepreneprgat we would like
to address in the future ICE work.

o Strategy Option 2: Include new per spectives

Over the years, we have examined the area of eatreprship data and
policies. In this process, we have come to realtkat the

entrepreneurship area certainly has spill-overceffeon other areas,
which are becoming more and more important on tigiqal agenda

such as cluster policies and innovation policy.

We could start to explore these new areas by Ilmkithem to
entrepreneurship, and that way prepare ourselvésoan countries to
become proactive in the areas.

Areas such as the importance of entrepreneurshigléister building
and the relationship between innovation and ergregurship could be
addressed within the consortium.

The second strategy option therefore suggestsahgoctium to include
new perspectives into ICE. We could either radycail gradually

change the focus of the group and the current |I@eqt portfolio

would remain unchanged. New projects would be sstggen 2009 and
then decided on according to normal ICE proceduBes.the intention
would be to allow for new ICE projects to addresw/perspectives.

» Strategy Option 3: Loosely organised network organisation with
rotating | CE meetings

The third option suggests a looser organisation. adeld organise
ourselves as a loose network organisation basedoroy in-kind

contributions in terms of shared research actimghout membership
fees. Most likely an ICE network organisation wobhve less focus on
conducting actual ICE projects, and more on disngsgolicy and

analysis conducted nationally in member countridembers could
meet 1-2 a year and the member countries would thesineetings in
turn.



» Option 4. Dissolving the ICE

The last option is to dissolve the ICE consortidrhis option is not a
suggested way forward, but we should consider tp&owm and
consequences.

4. Dissemination of | CE work and collaboration with others

If strategy options one or two are preferred by iners, we should
consider if our current efforts to disseminate @&k are sufficient. The
Secretariat suggests that we discuss ways to irepioy dissemination of
ICE work including also collaboration with otheiganisations.

Over the years, ICE has initiated projects whickiehbeen useful for the
member governments in designing new or re-thinkiegisting
entrepreneurship policies. When presenting theeptejand the results to
other organisations and countries outside the IOkecomes clear that the
guality of the ICE projects is high and the toparsd methods are often
cutting-edge.

It is therefore our belief that others could betrieéim or be inspired by our
work and ICE could possibly also benefit from erigggin more
knowledge sharing activities with others.

We therefore suggest to two action points:

» Action point 1: ICE should seek to disseminate wark much more
than what we do today

» Action point 2: ICE should seek collaboration wdther countries
and organisations

| ssuesto be discussed related to action point 1:

« Shall ICE aim for producing more publications withher lead
researchers, research institute, governments @ashigations?

« Shall ICE engage in organising Policy Forums idadmration with
members and others? For instance, we are currengignising a
Policy Seminar on Risk Capital taking place in s in
November.



« Should we use our website more? For the time bhiedCE website
IS meant as an internal work tool and mostly usedpidate meeting
documents etc.

| ssuesto be discussed related to action point 2:

« Shall ICE collaborate with more countries? It midig useful to
invite other countries to join the ICE, althouglisitlearly beneficial
with a small non-bureaucratic group facing fairipngar challenges.
If new countries should join, it is important thiéitey somehow
complement the existing group.

« Shall ICE collaborate with organisations in ordeidtsseminate our
work, knowledge, models, types of analysis etc? [C&uld
collaborate with organisations such as the Worldnémic Forum,
UN organisations, World Bank, EC and other parthefOECD.

In order to achieve a better communication of t6& Iwork and more
collaboration with other countries/organisatiortsjsi necessary to work
deliberatively on that.

It is therefore suggested that Dissemination anthBaration activities are
added to the yearly ICE budget, with costs arouttl@0. Moreover, the
ICE Secretariat could present a project proposal year with suggested
activities to help achieve better dissemination ewithboration.



